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both print and digital?  And if you’re doing that, 









and	 electronic.	 	 It’s	 understood	 that	we’re	
getting	more	electronic	items	in	some	subject	
areas,	 and	 in	 some	disciplines	 that	 format	
makes	more	sense.		So	we	don’t	really	budget	
separately	for	those.		
KB:  Although the cost of an eBook can 
be higher than that of the print edition, there 
are many benefits of an eBook that quickly 
diminish the higher cost.  The accessibility to 
the eBook 24/7 from within the library or re-
motely, searching capabilities within the eBook 
and linking to other sources, multi-user access, 
automatic citations, and download capabilities 
to personal computer or portable device are just 
a few of the benefits of acquiring eBooks.
JH:  That’s true.  We find increasingly 
that	a	lot	of	people	are	much	more	likely	to	
open	 a	 book	 or	 article	 online	 rather	 than	
go	to	it	on	the	shelf	—	particularly	in	terms	
of	 journals,	but	 increasingly	so	 in	 terms	of	
books	as	well.		
KB:  It’s the reality of what we’re facing. 
How do you manage that and make it work? 
Until we’re 100% digital, and I don’t believe 
we’ll ever be 100%, there will always be 
that combination of the print and the digital 
world.  It’s a balancing act in supplying those 
formats.  
JH:	 	That’s	 really	what	we’re	 trying	 to	
figure out.  And each individual library has 
a	different	clientele,	of	course.		So	we	work	
with the people we have and figure out what 










finding that the convenience of electronic is 
becoming	almost	expected	by	a	lot	of	people,	
even	if	they’re	here	on	campus.		
KB:  A lot of libraries in recent years  have 
added coffee shops and common areas for 
students to meet.  Have you added a coffee 
shop to your library?  Has this helped bring 
students to the library?  Or do you find that 
you are seeing fewer students as more content 
is available in e? 
JH:		Not	by	any	means,	no.		Both	librar-
ies	I’ve	been	at	recently	have	just	undergone	
major	 renovations,	 and	 as	 soon	 as	 those	









there	 to	use	 the	print	 items	on	 the	 shelves.	
Even	if	they’re	there	in	the	building,	they’d	
much	rather	pull	it	up	on	their	laptop	or	on	
















to	 those,	 but	 it	 doesn’t	 happen	 very	 often.	
Maybe	once	every	several	weeks	or	so,	we’ll	
get	a	request	for	a	Kindle	book.	
KB:  That’s interesting.  I’ve talked with 
a lot of people who prefer the e, but there’s 
something really great about holding a book 
in your hand.  It seems that’s still the case. 
However, as much as I travel, I see a lot of 
eBook readers on the airplane.  You don’t see 
that paper book as often. 
JH:		I	appreciate	you	talking	with	me	and	
making	the	time.
KB:  Thank you for reaching out to YBP.  It 
was a pleasure talking with you today.  
Interview — Kristine S. Baker
from page 38
CEO, Casalini Libri 
Via Benedetto da Maiano 3, 50014 Fiesole (Florence), Italy 
Phone:  +39 055 50181  •  Fax: +39 055 5018201 
<michele@casalini.it>  •  www.casalini.it  •  www.torrossa.it
Born and lived:  I was born in Florence in 1965 and have lived nearby in 
Fiesole ever since.
early life:  I spent a lot of my childhood in my mother’s native South Tyrol and 
grew up bilingual (German-Italian).  I have two older sisters: Barbara, who works 
with me, and Ulla, who is a pianist.  After studies at the University of florence in 
modern languages and literature and a period in the publishing house La Nuova 
Italia, I specialised in the field of information technology and management.
Professional career and activities:  Devoted to casalini libri.
family:  My wonderful 11-year-old son Piero niccolò.
in my sPare time:  Read, listen to music, walk.
Pet Peeves:  Not having enough time.
PhilosoPhy:  Being conscious of the privileges of life.
most memoraBle career achievement:  To have contributed to the 
transformation of casalini libri from a family-based company to a structured 
organization with great colleagues specialized in working worldwide with libraries 
and publishers on both academic print and electronic publications services.
how/where do i see the indUstry in five years:  The coming years will 
be crucial for completing the digital revolution and the related business models in 
the humanities, social sciences, and other non-STM publishing fields.  Although 
paper editions will not disappear in the foreseeable future, there will be a faster 
increasing differentiation of the various manifes-
tations of publications, and these developments 
will open up new opportunities also for small 
and medium publishers, which are an essential 
component of a lively cultural society.  At the same 
time, universities and their library-organizations 
play an even greater critical role in the integration 
of cultures and coexistence of languages.  In gen-
eral, over the next five years I believe all players 
should work together in order to ensure effective 
and sustainable information chain models from 
authors to readers in all disciplinary fields with 
the goal to carry forward our cultural heritage to 
the future generations.  
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